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              HAMPSHIRE HOIMA HOSPITALS
ANNUAL PLAN 2021/22

THE OPERATING ENVIRONMENT IN THE UK
Recruitment of volunteers
We have a stead pool of volunteers, both first timers and regular volunteers who continue to show interest in going out on future trips to Hoima. With the current COVID 19 pandemic, we have been unable to plan any future trips at this precise moment, The trustees are in agreement that before any future volunteer trips take place, a small number of trustees will go out to Hoima to meet with the senior management teams to regroup and to reconnect as it will have been approximately 2yrs since HHH had any teams out, and we need to make sure we are still needed and wanted. 

Inflation
UK domestic inflation increased to 1.5% in April 2021. The cost of airfares have remained similar to last year, but the airline networks are now under threat from the worldwide travel bans. It is predicted that flights may drop in price in the short term, to entice people back in to flying, but will raise significantly over the next few years to cover lost revenue. The US$ rate has remained static over the past year. This has led the overall trip in-country costs to increase per head. Costs are expected to be higher over this next year as cost of living has increased in Uganda.

THE OPERATING ENVIRONMENT IN UGANDA

Security
Somali terrorists are believed to be a continuing threat but the Trustees do not perceive any significant change to the safety of our teams. We monitor FCO advice on this.
There has been a recent influx with refugees from South Sudan and the DRC, which is adding pressure to the infrastructure and government.

Health
There has not been any recent ebola outbreaks in Uganda or adjoining countries. This is something we are closely monitoring to assess the risk of volunteers going out.

COVID-19 has affected Uganda, as well as the rest of the world. The country is currently using masks and social distancing measures and will re-instigate lockdowns if necessary. They are using a robust system to track and trace and 800 deaths. At present, we are unable to send volunteers out to Uganda, for risks of passing on COVID 19 or contracting COVID 19 in Uganda. We are closely monitoring the situation and will only return when it is safe to do so and all travel restrictions are lifted. 




Economics.
The exchange rate (Ugandan shilling/£) currently stands at 5000 and has been fairly stable in the past year.  Future rates are not easy to predict. Domestic inflation April 2020’s annual inflation rate decreased to 2.1%. The cost of diesel has remained stable in the last year and currently costs 3760UGX per litre. General costs of food and shopping have increased over the past few months with availability of food and lockdowns affecting production and price. High food prices are unsustainable for Ugandan’s to pay out on a long term basis, however, it will be necessary to make an allowance for inflation in our predictions for this year.



 THE TRUST’S FINANCES

	Current assets at 05.04.2021

	Balance at HSBC
	£10,884.05

	Balance at Barclays, Hoima*   
	£121.76

	HTB savings account
	£12,596

	Total funds
	£23,601.81

	Restricted fund, Dermatology
	£969

	Funds earmarked for equipment**
	£0

	Total unrestricted funds
	£22,632.81


*At the exchange rate of 5000UGX to the £ on 05.04.21



 COSTS IN THE UK


	Predicted costs in the UK 2021/22

	Website hosting
	£25

	Office expenses
	£150

	Promotional materials
	£50

	Accountancy, probably
	£0

	Charity insurance
	£200

	Medical and travel insurance
	£390

	Bank charges for money transfer
	£0

	Fundraising costs
	£50

	Total 
	£865










Our income has been below the £25000 threshold for the past few years so haven’t needed to use the services of an independent examiner. Our income is expected to be lower this year due to COVID-19 and less trips and less opportunities to fundraise due to social distancing preventing social events at present.



IN-COUNTRY COSTS
In 2019/20 HHH the average in-country cost of maintaining volunteers was £370 per head. No trips took place in 2020/21.
At present the financial package is that charity pays for air fares, all in-country costs of travel, accommodation food and water, and travel/medical insurance. HHH does not pay for entry visas, immunisations, anti-malarials, travel to/from a UK airport or anything else. Volunteers are asked to pay a donation of £500 to the general funds of the charity. We are looking at increasing this to £650 from this year.

On this basis, the charity could afford to send 40 volunteers at a cost of £14,800 and still have funds available for equipment, stationery, etc. 
The charity has supported the anaesthetic department at Azur Clinic since August 2018 by giving £250 per month. We are reviewing it annually, and costs £3000 per year.
The charity has also decided to award up to 5 million UGX (£1000 approx) a year for scholarship to successful candidate(s) as part of our Judith Dalmady Bursary. 
This means that the charity is donating £4000 per year to Hoima projects as well as covering in country costs and other equipment purchased as needed for Hoima. 
In view of the fact that operating costs are likely to rise over time, it would be wise to set a fundraising target of £10,000 for 2021/22.


PLANNED VISITS

*All trips are currently on hold because of the COVID 19 pandemic


THE AIMS OF THE VISITS

1. To continue to work in partnership with HRRH on patient safety across the hospital.
2. To maintain a focus on standards of clinical care in paediatrics and, in maternity, gynaecology and theatres.
3. To continue financial support for the dermatology service to the limits of the restricted fund.
4. To support the functions of management at HRRH and improvements in operating systems where possible.
5. To continue active support for the Hoima School of Nursing.
6. To maintain a presence at the Azur Clinic.
7. To support the long-term volunteers in Hoima as needed.
8. To provide equipment and supplies.

Howard Simpson	
Chair, HHH

Anne Reilly				
Treasurer, HHH						

5th May 2021
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