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BASINGSTOKE HOIMA PARTNERSHIP FOR HEALTH /
HAMPSHIRE AND HOIMA HOSPITALS
ANNUAL REPORT TO 5th APRIL 2019

TRUST INFORMATION
The Charity was incorporated by trust Deed on 11th November 2009 and is recognised by HMRC as a charity for tax purposes. The charity is registered with the Charities Commission for England and Wales. The deed was updated in Feb 2019 with the name change of the charity to Hampshire and Hoima Hospitals (HHH).
Charity Commission registered number 1141540.
HMRC Number:  XT21617
Registered address: 18 Purbrook Road, Tadley, Hants. RG26 4PR
Bankers: HSBC Bank plc, Festival Place, Basingstoke Town Centre, Hampshire RG217LJ.
Barclays bank of Uganda Ltd, Hoima Branch, PO Box 2971, Kampala, Uganda.
DFCU bank of Uganda, Kampala, Uganda
Shawbrook Bank (savings account)

Independent examiner of accounts: Kevin Rafferty, Chartered Accountant. 

The charity has no premises and no employees. All the administration of the charity is done voluntarily by the trustees. Further information can be found at www.bhph.org.uk


TRUSTEES’ REPORT
The Trustees are pleased to present their report together with the financial statements of the charity for the year ending 5th April 2019.
Trustees

During the year, Laura Aspinall was appointed and Robert Bates stood down.

The names of the trustees on 6th April 2019 are 
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Lorraine Major (chair)
Anne Reilly (treasurer)
Gillian Dawes (secretary)
Priya Ilangovan, 
Howard Simpson 
Laura Aspinall
Richard Thomas
Patricia Le Flufy
Joy Murphy
Laura Blackmore


All the trustees have declared that they have read and understood the Charity Commission Guidelines entitled ‘The Duties of a Trustee’ and ‘Charities Working Internationally’ and agree to follow them. Trustees are appointed for the relevant experience they possess in relation to the objects of the Charity.  There is otherwise no formal policy for the selection or training of trustees.
The objects of the Trust
The objects are ‘the relief of sickness and the preservation of health among people living permanently or temporarily within the catchment area of Hoima Regional Referral Hospital in Uganda, particularly, but not exclusively, by establishing and maintaining sustainable professional and educational partnerships between the Hampshire Hospitals National Health Service Foundation Trust in England and Hoima Regional Referral Hospital in Uganda by any means that are charitable under the law of England’.

These objects will be achieved by sending teams of volunteers from HHFT to Hoima around  four or five times a year. The charity aims to subsidise their expenses to the extent that funds allow. The aims of visits are
1. To improve standards of clinical care and patient safety through ward based teaching and training.
2. To improve operating systems to make them more efficient and effective.
3. The provision of equipment and supplies.

It is not the purpose of visits to provide service delivery unless it is ethically necessary to intervene because lives are at immediate risk.

Related parties
Hoima Regional Referral Hospital, Uganda.
Hoima School of Nursing.
Hampshire Hospitals NHS Foundation Trust.
‘Help Hoima’, registered charity number 1123088. ‘Help Hoima’ runs Azur - a private, not-for-profit clinic in Hoima Town.
Royal College of Paediatrics & Child Health. 
MAMA (Midwives at maternity Azur)

Structure, governance and management
The trustees meet at least four times a year. Decisions are made following discussion and agreement. 

Public benefit
1. The trustees are aware of the Charity Commission’s Guidance on Public Benefit. They have reviewed the objects of the charity, its activities in 2018/9 and future plans in the light of this guidance and find that all of these comply. 
2. HRRH is a government hospital which charges no fees and poor people are not excluded. Access is not restricted by age, gender, race, religion or any other defining characteristic.
3. The trustees support work to develop the Azur Clinic in Hoima. This is a not-for- profit private hospital which does charge modest user fees but does not otherwise restrict access to its services. The rationale is that there are growing links between HRRH and Azur. Clinical standards are higher at Azur and it can become a beacon of good practice from which HRRH can learn.
4. [bookmark: _GoBack]The trustees have supported teaching at the School of Nursing in Hoima whose students work on the wards at HRRH. The rationale is that most of the students live locally and many will become the nursing workforce of the future at HRRH and elsewhere in the catchment area.
5. The activities described below have benefited the people who live in the catchment area of the hospital. 
6. The benefits were related to the objects of the charity. 
7. The charity pays for equipment to benefit patients which promotes the objects of the charity.
8. The trustees are not aware of any harm arising from the activities of the charity, nor of any private benefit, directly or indirectly.

Risks
The Trustees have examined the major risks to which the charity is exposed and confirm that systems are in place to mitigate exposure to major risks. 
The Charity adopted a Health and Safety Policy for its activities both in Uganda and in the UK on 5th April 2012. 
The charity amended the Safeguarding Policy in 2018.
The charity keeps a close eye on current health risks in Uganda, in particular ebola and zika virus.
The charity has comprehensive insurance cover in the UK and provides travel and medical insurance for volunteers in Uganda. BHPH briefs all volunteers about risks in Uganda.


Changes to the charity name

It was agreed by all the trustees that the charity name BHPH now needed changing to account for the fact the trustees and volunteers were no longer just from the Basingstoke area, and since the charity began, the hospital trust merged with RHCH in Winchester, so needed to become more inclusive. It was agreed that the new name would be Hampshire and Hoima Hospitals, with the launch of the new name and this was recently approved by the Charities Commission. This will therefore be the last annual report under the name of BHPH and is the first of HHH. 

PLANNED ACTIVITIES IN 2019/20

The charity is in a good financial; position to support the groups of volunteers planned for the next twelve months. There are 3-4 visits planned with around 30 volunteers in total.
The aims of the visits
1. To continue to work in partnership with HRRH on patient safety across the hospital.
2. To maintain a focus on standards of clinical care in paediatrics, maternity, gynaecology and theatres and, if possible, surgery and the emergency department.
3. To continue support for the dermatology service. 
4. To support the functions of management at HRRH and improvements in operating systems.
5. To continue active support for the Hoima School of Nursing.
6. To maintain a presence at the Azur Clinic.
7. To liaise with the Maternity Hub and support the long-term volunteers in Hoima.
8. To provide equipment and supplies.
ACTIVITIES, ACHIEVEMENTS AND PERFORMANCE
VISITS TO HOIMA
Recruitment of volunteers
During 2018/9 the charity sent 21 volunteers out on visits in October, November and February. Of these volunteers, 8 had been out to Hoima at least once before.
The charity therefore paid for the in-country expenses of 21 volunteers during the year.

SUMMARY OF TEAM VISITS
October 2018
Group size: 7
Speciality: Paediatrics, neonates and Emergency care
Main areas covered
The team mostly worked alongside their Ugandan colleagues, providing support and teaching in the clinical areas. Teaching covered topics such as neonatal resuscitation, DKA and Steven Johnson syndrome. The assisted in improving the access of notes and having folders at the end of each bed.
Hypoxia continues to be a big cause of death in the neonates often from lack of availability (empty or not enough cylinders) and lack of power. 


November 2018
Group size: 6
Speciality: Paediatrics and surgical care
Main areas covered
The team worked mostly on the paediatric and surgical wards and all volunteers found it a worthwhile and rewarding experience. There were not many student nurses around to work alongside on this trip. Some of the team did an outreach paediatric clinic in Runga, attended by 100 children. Two members of the team went out with the hospice team on home visits, which they found very valuable and insightful. 
The autoclave in theatres was broken during our trip, which was causing some major difficulties with delays in patient treatments, so BHPH were able to buy a replacement autoclave with money donated for this purpose. 
One member of the team worked with the security team, assessing the current system and offering ideas to improve the service they give. He also gave some conflict management training. 


February 2019
Group size: 8
Specialities. Midwifery, obstetrics, anaesthetics and theatres
Main areas covered
Team worked mostly on the labour ward and postnatal wards. The obstetrician gave teaching on how to use the new ventouse machines purchased by BHPH. The ODP’s were well received in theatres. Overall the team were all well received by local staff and have formed good working relationships with our wonderful Uganda colleagues. There was a really positive change towards accountable and evidence based practise and true care for patients that they serve. The team all made a huge effort in supporting the staff at HRRH and that our education and training was well received and that they are wanting us to return as always.

FINANCIAL SUPPORT IN HOIMA
BHPH has supported the funding of the anaesthetic department at Azur clinic and has donated £250 per month for this. This totals £3000 this year. 
BHPH fundraising has enabled us to purchase a new autoclave, mosquito nets, 12 saturation monitors, 4 manual ventouse sets, thermometers, battery chargers, many medicines and other assorted items for HRRH, costing over £2955. 
BHPH are grateful to all our donors who have enabled us to offer some financial support to both HRRH and Azur clinic.

FUNDRAISING EVENTS

Over £1065 has been raised via fundraising pages on Totalgiving.com this past year
The Basingstoke Catenians raised £2081 as part of being their chosen charity for the year to support. 


CONCLUSIONS

1. It has been another generally successful year and the planned activities were achieved.
2. Where there is local leadership and staffing levels are reasonable, dramatic improvements in the quality of clinical care are achievable. Where this is so, BHPH can and does make a difference. If these are lacking, clinical standards of care deteriorate very rapidly and there is little we can do.
3. We have been able to work more widely in Hoima this year, due to the skill mix of the volunteers. We have provided some much needed monitoring equipment and supplies to the various wards.
4. No long term volunteers have stayed in Hoima this year, but it is something that we are keen to encourage and support.
5. Much has been achieved by our partners at HRRH this year, despite sending out fewer volunteers. We are pleased to have been able to give regular and consistent support and we look forward to continuing our support in the next year and beyond. 
6. The Trustees wish to take this opportunity to thank all those who have supported us this year. Foremost are the volunteers who donated money to the funds of the charity to help pay for our visits, gave us their holiday time and committed their energy to make the visits successful. Thanks also to those who used their time and energy to raise money on our behalf and those who gave so generously to support this work.
7. As always, we thank our hosts at HRRH for the warm welcome given to our volunteers.


FINANCIAL REPORT

The attached accounts have been prepared on a receipts and payments basis using a proforma provided by the Charities Commission. 




Lorraine Major RSCN RGN Bsc Hons MsC			Anne Reilly 
Chair, BHPH 							Treasurer, BHPH						
6th April 2019
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